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CMMI-SVC Overview

CMMI-SVC extends the coverage of the CMMI 
product suite to cover the establishment, 
management, and delivery of services.

Like every CMMI model, CMMI-SVC

Is a process improvement approach that provide organizations with

the essential elements of effective processes (PAs)

Can be used to guide improvement across a team, project, division,

or an entire organization.

Helps to set process improvement goals and priorities, provide

guidance for quality processes, and provide a point of reference for

appraising current processes
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Why CMMI-SVC?

Currently, some service organizations apply CMMI for

development to service delivery.

Service organizations comprise 80% of the world economy and

their importance is expected to continue.

Some service provider customers requested that their suppliers

demonstrate a CMMI rating to help differentiate their suppliers from

one another.

Other service management do not provide clear improvement

path
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CMMI-SVC Content - 1
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CMMI-SVC Content - 2
ML Process Areas 
ML 5 - Causal Analysis and Resolution (CAR)

- Organizational Innovation and Deployment (OID)

ML 4 - Organizational Process Performance (OPP)

- Quantitative Project Management (QPM)

ML 3 - Service System Transition (SST)

- Incident Resolution and Prevention (IRP) 

- Service Continuity (SCON)

- Capacity and Availability Management (CAM) 

- Strategic Service Management (STSM)

- Service System Development (SSD)

- Organizational Process Definition (OPD)

- Organizational Process Focus (OPF)

- Organizational Training (OT)

- Integrated Project Management (IPM)

- Risk Management (RSKM)   - Decision Analysis and Resolution (DAR)
ML  2 - Service Delivery (SD)

- Requirements Management (REQM)

- Project Planning (PP)     - Project Monitoring and Control (PMC)

- Supplier Agreement Management (SAM)

- Configuration Management (CM)      

- Process & Product Quality Assurance (PPQA)

- Measurements & Analysis (MA)


