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Goal of the Project
Project Scope
Technical Assessments
Process Assessments
Workshops

Gap Analysis

ISVs counter roles



Project Goals

Enhance ISVs development
capabilities

Improve project and delivery
management

Share and transfer knowledge
on Microsoft development
tools, technologies and
processes



Project Scope
\
@ Provide Access to Microsoft Software & Technology

Q Technical Assessment \

\

Q Process Assessment

Q VSTS & TFS Workshop \
Q Gap Analysis Report \
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Architecture & Design
User Experience (UX)
Code Quality

Data Management
Testing



