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Six Sigma is a disciplined, customer centric, ’
data driven, approach for continually improving
process quality and productivity to result on
bottom line profitability y

Disciplined because DMAIC (Define, Measure, Analyze,
Improve & control) provides a logical sequence for applying
existing tools and concepts.

Customer Centric because it focuses on determining Wh at 0 s
Important to the Customer (voice of the customer)

Data Driven because it is based on data and facts

Improving  process quality because it focuses on
understanding and reducing the process defects and the .
variation

Increase Profitability: Fast measurable return on investment
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Objectives

o Well defined approached using information and data

o Measurable process improvement

o Focus on voice of the customer and business objectives

o Focus on the key indicators and identifying the root cause

not reactive problem solving
o Fast , proofed cost savings

o Effective approach for implementing CMMI model
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Six Sigma Methodology

Measure Improve @e]plife]

| What is How are we What is What needs How do we
important? doing? wrong? to be done? guarantee
performance?
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Defects per Million Sigmais a
S opportunities statistical unit of
measure which
reflects process
capability.

Too early Too late

variation

Delivery Time Delivery Time

Process Capability
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Six Sigma Roles
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