


In few years, the Software Engineering Competence Center
(SECC) was able to make substantial achievements primarily
in adopting standards, promoting professionalism, raising
awareness and working with businesses towards adopting
state-of-the-art methodologies and better software quality
practices.

The spirit of cooperation and constructive efforts that we
experience with the governmental and non- governmental
entities, along with key software stakeholders in the country
and international organizations gave us confidence that SECC
is on the right track.

The Ministry of Communication & Information Technology
established the center in June 2001.  In 2005, SECC got
affiliated to the Information Technology Industry Development
Agency (ITIDA). In 2006, the Software Engineering Institute
(SEI) of Carnegie Mellon University in the USA has approved
SECC as a strategic partner in the Middle East and Africa to
deliver Introduction to Capability Maturity Model Integration
(CMMI®), Personal Software Process (PSP) and Team Software
Process (TSP) training courses, as well as provide Standard
CMMI® Appraisal Method for Process Improvement (SCAMPI)
Services and coach TSP Teams commercially worldwide,
except in the USA.

Out of its belief in utilizing high-quality resources, SECC relies
on both highly qualified local staff and consultants, along with
international renowned professionals in the field. SECC has
also established agreements with International key player
organizations in the field, which allow it to exchange experiences
and adopt the state-of-the-art practices.

The strengthening of Egypt's private software industry and
SECC partnership with the SEI are major accomplishments for
the country, and will position Egypt as a prime destination for
the IT business.

Dr. Gamal Aly
Chairman
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ABOUT SECC

The Software Engineering Competence Center (SECC) was inaugurated in June 2001 as part of the
efforts sponsored by the Ministry of Communications and Information Technology (MCIT) to support
the Information Technology Industry in Egypt.In year 2005, SECC got
affiliated to the Information Technology Industry Development Agency
(ITIDA).

Mission

Promote and support the development of the software industry to achieve
strong presence in the international market.  SECC aims at acting as a
catalyst in producing rapid growth in the software industry.

Goals

 Adopt standards for information systems development in Egypt
 Improve the IT capabilities and marketing skills of Egyptian IT companies
 Raise the awareness and promote the use of contemporary software engineering and 

   management procedures with an emphasis on agile methods and web-enabled applications
 Provide change management guidelines to enable compliance with software engineering     

   standards and procedures
 Support information technology transfer
 Enable the export of software assets and the increase in offshore development by Egyptian 

   software firms
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SECC CAPACITIES

 Highly qualified professionals with average 10 years of experience

 Large array of experiences:

       PhD, MSc

       CMMI Authorized Instructors

       SCAMPI A Lead Appraiser

       SEI Authorized PSP Instructors

       SEI Authorized TSP Coaches

       SEI PSP Certified Developers

       PMP, CSQE, CSQA

       Six Sigma Green Belt

       High Caliber Software Engineers
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Partnership with SEI

Year 2006 witnessed SECC partnership with the Software Engineering
Institute (SEI) of Carnegie Mellon University in the USA. SEI accepted
SECC as a strategic partner in the Middle East and Africa.

The partnership authorizes SECC to deliver the following through its
authorized personnel, commercially worldwide except in the USA:

      Introduction to Capability Maturity Model Integration (CMMI®) Course

      Personal Software Process (PSP) / Team Software Process (TSP)   Courses

      Team Software Process (TSP) Launching & Coaching

      Standard CMMI® Appraisal Method for Process Improvement (SCAMPI) Services
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Introduction to Capability Maturity Model Integration (CMMI®) Course

Dr. Yasser Dakroury Ms. Manal Helmy
Authorized Instructor Authorized Instructor

Personal Software Process (PSP) / Team Software Process (TSP)

Dr. Amr Kamel Mr. Ahmed El Sheikh
PSP Instructor & TSP Coach PSP Instructor & TSP Coach

Standard CMMI® Appraisal Method for Process Improvement (SCAMPI)

Authorized SECC Staff for SEI Services

Mr. Ahmed Abdel Aziz
Candidate Lead Appraiser

Ms. Madiha Hassan
Candidate Lead Appraiser

Ms. Abeer Fouad
Authorized Lead Appraiser

Ms. Marian Tadrous
Candidate Lead Appraiser
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Training

 Over 6,000 IT personnel from more than 350 IT companies
   have been trained

 More than 400 courses are delivered by high caliber trainers

 13 Different Training Tracks

 Customized Training

 Workshops and seminars

 Software Process Improvement Guide (SPIG)

 SEI Authorized Courses

 Forty five Certified Software Testing Professional by the
   International Institute of Software Testing (IIST) in the USA
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Consultations & Assessment

 More than sixty five IT companies have been provided with ongoing
   consultations to help them upgrade their software processes.

 Twenty three companies are appraised to the Capability Maturity Model
   Integration (CMMI®) different Maturity Levels (ML) ranging from ML2
   to ML5.

 Forty IT SMEs are supported through the Software Process Improvement
   (SPI) for SMEs program.  Implementation is through the Software Process
   Improvement Guide (SPIG), a SECC publication.

CMMI

2 Organizations

1 Organization

10 Organizations

10 Organizations

L2 L3 L4 L5

23
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Industry Initiatives

IBM Rational Tool Program

 Program supports 70 companies divided on two phases
 Added value services: technical training, consultation, support and

   certification of human resources

Microsoft Visual Studio 2005 Program

 Program supports 50 Egyptian Small and Medium Enterprises (SMEs)
 Added value services:  technical training, consultation, technical support

   and certification of human resources

Oracle Development Program

 Program supports 50 Egyptian software companies
 Added value services:  technical training, consultation, technical support

   and certification of human resources

Customer Operations Performance Center (COPC) Program

 Program supports three call/centers operating in Egypt: C3, ECCO &
   Mobinil to be certified to COPC -2000® CSP Standard
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Embedded Software Development Unit

 An outcome of the collaboration between the Ministry of
   Communications and Information Technology (MCIT) and the Korean
   International Cooperation Agency (KOICA)
 A state-of-the-art lab with latest embedded technologies
 A pilot project “Portable Multimedia Player" maintained to operate on a

   LINUX platform

Training

 Seven SECC staff completed an extensive advanced embedded
   software training in South Korea in cooperation with the Korea
   International Cooperation Agency (KOICA).

Cooperation Protocols in Embedded Software Development

 Cooperation protocols with Bahgat Group and the Arab Organization for
   Industrialization.
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Embedded Software Development
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Cairo ICT

GITEX Dubai 2006

SECC participated for the first time in GITEX Dubai 2006 as part of SECC
new approach to export its expertise to regional and international markets.

GITEX RIYADH 2007

SECC repeats the successful experience of GITEX Dubai 2006 in GITEX
Riyadh 2007.

Exhibitions Participation
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SECC Publications

Software Process Improvement Guide (SPIG)

 An adaptable model of excellence in software development based on the Capability
  Maturity Model Integration (CMMI®). SPIG encourages small and medium software
  enterprises to follow a coherent process for software development.

Library Information Systems Guide (LISG)

 A guide of specifications and standards for Library Information Systems.

Course Catalog

 A catalog that includes all necessary details of training programes.

CMMI Appraised Companies GUIDE

 A guide including all companies in Egypt appraised to CMMI different maturity levels.
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Egyptian Software Process Improvement Network (Egypt--SPIN) Newsletter

 A quarterly newsletter to assist the Egyptian software organizations to embark upon
   Software Process Improvement (SPI).

SECC Newsletter

 A quarterly publication on SECC news and updates.

International Journal of Software Engineering (IJSE)

 A specialized journal in software engineering to be released in January 2008. IJSE
  provides forum for the state of-the-art research in the different fields of software
  engineering.

Software Acquisition Guide (SAG)

 SAG includes best practices and templates for software acquisition based upon the
   international standards, to be launched in December 2007. SAG is to be used by
   governmental entities as well as others seeking to acquire software.

Glance @ SECC ACHIEVEMENTS

 A guide highlighting SECC achievements since its establishment in year 2001 and
  up to September 2007.
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SECC Facilities

SECC Library

 SECC has a library which is one of the best that offers great help to
  researchers in the fields of software engineering, process improvement,
   CMMI and other software-related topics

Embedded Software Development Laboratory

 A state-of-the-art embedded software development lab that supports
  latest embedded technologies

Training Room
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International Cooperation & Alliances
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Upcoming In 2008

 A Software Testing Center (STC) is to be established within SECC to provide services inside and
  outside Egypt.

 SECC supports software companies targeting High CMMI Maturity Levels 4 & 5 through free consultation
   visits and a reimbursement of 80% of the cost paid to the International Service Provider for the Formal
   Appraisal activities.

 SECC will start adopting the Information Technology Infrastructure Library (ITIL).
   ITIL is a library of best practices for IT Service Management (ITSM).

 A training program to train 100 engineers on embedded software development.

 Cooperation with Syria:

      Export SECC expertise and services
      Assist Syrian SMEs to build their capacities in process improvement through training
       and consultation
      Provide consultation on establishing a software engineering center in Syria

Glance @ SECC ACHIEVEMENTS

S e p t e m b e r  2 0 0 7



16

Glance @ SECC ACHIEVEMENTS

S e p t e m b e r  2 0 0 7

SECC in the Media


