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SECC organized 7 Soft Skills training courses during

April-June 2007 on: Software Project Management,
Negotiation Skills, Technical Writing Skills and

Train the Trainers.

Some courses were repeated upon companies' request.

July, 2007

 SEI Introduction to CMMI® course

The new service that SECC launched in providing
customized training courses to software companies
proceed successfully.

A 2-day course on “Software Audits” was delivered
to LinkdotNet — Link Development staff in 21-22
June 2007.

This is in addition to a 3-day course organized in 25-
27 June on “Quality Assurance & Testing’” conducted
to the Egyptian Health Insurance, a governmental
entity.

Software Engineering

Institute (SEI) Courses

SECC organized two courses entitled ' Implementing
Goal-Driven Measurement” & "Managing
Software Projects with Metrics' during the period 24 -
28 June, 2007.

Dr. Robert Ferguson & Dr. Richard Cox, SEI recognized
instructors delivered the courses to 25 specialists at
SECC premises.

» Personal Software Process & Team Software Process courses

August, 2007

» Announcing a new bid on “Establishing a Software Testing Center”

* Personal Software Process & Team Software Process courses

* Preparations for partnering with European Software Institute (ESI) in Spain
* International Journal of Software Engineering (1JSE) Launching

September, 2007
* GITEX Dubai 2007

* Releasing a new SECC publication on achievements
» Personal Software Process & Team Software Process courses

SECC newsletter
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MCIT Minister Recognizes Software Companies in Egypt
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First Lead Appraiser in Egypt

SECC proudly announces that Ms. Abeer Fouad Salah,
a SECC Quality Expert, has been qualified as an SEI
Authorized SCAMPI Lead Appraiser. Ms. Salah has over
17 years experience in software engineering and IT projects.
She holds a BSc. of Engineering — Electrical Engineering
major in 1989, as well as a diploma from Cambridge
University in Project Management in 2001.

Ms. Salah participated in an extensive qualification track. She
attended several formal appraisals as an appraisal team
member. She conducted her first formal appraisal to a company
entitled “Global Consulting Services and Software
Development (GCSSD)” under the observation of an SEI-
Authorized Observer, namely Mr. Charles Ryan. Mr. Ryan
monitored the SCAMPI appraisal and coached her to be able
to conduct appraisals as per the SEI defined method.

SECC newsletter

May 22"9, 2007 witnessed a ceremony organized
by SECC in recognition of the 23 companies that
have been appraised to different maturity levels,
ranging from level 2 to level 5 of the Capability
Maturity Model Integration (CMMI®).

The ceremony was attended by H.E. Dr. Tarek
Kamel, Minister of Communications & Information
Technology, a number of prominent figures in the
IT field, as well as MCIT, SECC and ITIDA staff.
H.E. the Minister handed companies’ representatives
certificates of recognition.

H.E. the Minister also recognized 19 more
companies that participated in the Software Process
Improvement for Small & Medium Enterprises
Project held in year 2006.

A Guide including information and contact details
on the 23 companies is now available at SECC
premises.

Support for High CMMI®
Maturity Levels 4 & 5

ITIDA Board of Directors approved a request
from SECC to provide support for software
companies that achieved CMMI® Maturity Level

3 and targeting Maturity Level 4 or 5.

The support includes reimbursing companies with
80% of the total cost paid to the international
service provider for the Formal Appraisal Phase,
in case the company achieves the targeted level.
This is in addition to free consultation visits

delivered by SECC consultants.
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SEIl Grants SECC Authorization

License in Team Software Process Coaching

Two SEI Personal Software Process (PSP°™) Instructors namely: Dr. Amr Kamel and Mr. Ahmed EI-
Sheikh have been granted authorization as SEI Team Software Process Coaches. They conducted their
first class in April 2007 and were observed by an SEI authorized coach in May 2007. This class was in-house
and was delivered to six members of SECC staff belonging to the Embedded Software Development Unit.

Introduction to CMMI® Course V1.2

SEIl-Authorized Instructor and SECC Quality Expert, Manal Helmy
conducted an “Introduction to CMMI®” course on April 3™ — 5,

2007. The class was held at QuickTel company and attended by

10 of its staff.
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Three Egyptian Companies First Cooperation with
Appraised to CMMI® Saudi Arabian Companies

In line with SECC achievements, the Center was
able to assist three more companies to be appraised
towards the Capability Maturity Model Integration
(CMMI®) Levels 2 & 3, to increase the number of
appraised companies to 23.

The appraised companies are listed in the order of
their appraising:

< Environmental Systems & Research Institute - North

East Africa (ESRI-NEA), previously QSIT
April 5", 2007
e Giza Systems, ISG-ERP Implementation Unit
April 12™, 2007
» Global Consulting Services and Software
Development (GCSSD) May 4™, 2007

Giza Systems was successfully appraised to Level-
3, while both ESRI-NEA and GCS were successfully
appraised to Level-2.

GCS was the first Egyptian company to be appraised
by an Egyptian SEI-Authorized Lead Appraiser,
Ms. Abeer Salah, a SECC Quality Expert.

SECC newsletter

SECC organized a three-day training course on
“CMMI® for Software Process Improvement”
delivered to a Saudi Arabian company entitled Arabian
Computer Supplies Company “ARCOM*.

The course was held in April, 2007 and was attended
by 10 specialists and delivered by Dr. Yasser Dakroury
& Dr. Amr Kamel, SECC Quality Experts.

GITEX Riyadh 2007

SECC participated in GITEX Riyadh 2007 as part
of its new approach to export its expertise and services
to the Middle East and Africa.

Dr. Gamal Aly, SECC Chairman headed the delegation
which consisted of SECC & ITIDA staff and 22 Egyptian
companies sponsored by ITIDA.
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Providing CMMI® Services Project

SECC started a project to provide CMMI® services
to nine software companies of those that previously
participated in the Software Process Improvement for
Small and Medium Enterprises(SP1 for SMES) project
in year 2006.

The kick-off meeting of the project was held on 13"
May, 2007, after which a 5-day training on CMMI®
Level-2 process areas was conducted. A Gap Analysis
was performed to each of the nine companies, upon
which the action plan will be prepared for each company.

The consultation visits should be delivered to the
companies on a weekly basis, starting July 2007.

Industry Initiatives

Proceed with Training

I1BM, Microsoft and Oracle are proceeding with
the training to the participating companies. The
three training programs are going in parallel, and

the training is expected to end in August 2007.

The coming period will focus on distributing the

licenses to the companies.
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SECC SPI for SMEs Project —
Second Round Proceeds

SECC is proceeding /=
with providing services
to 20 small and
medium enterprises
through the second
round of the “SPI for
SMEs” project. The
project kick-off meeting
was organized on 29" May, 2007, to discuss and
explain all the project steps for the participated
companies.

The project training started in June 2007 in two batches
and will be completed during July, after which the
consultation visits will be provided through SECC
consultants on a bi-monthly basis.

Embedded Software
Development Training

SECC tender of providing training on “Embedded
Software Development” to 100 — 150 specialists,
based on the principle of funding training after
employment, has been awarded by Mentor Graphics
and 1BM.

The training is expected to start in October 2007.

Software Development Methodologies Training Track

SECC received a large number of requests to deliver the

“Software Development Methodologies™ training

-

track that consists of six courses.

The track duration was 17 days where
two courses were held during March, three
courses during May 2007.

and sixteen specialists attended the

training which was very successful.

SECC newsletter



