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SECC has started the announcement of its collaborative industry initiatives with I1BM, Microsoft and
Oracle in the Egyptian Newspapers and SECC website.

Microsoft Visual Studio 2005 Program aims at providing Microsoft Visual Studio 2005 technologies
to 50 Egyptian Small and Medium Enterprises (SMES) in the field of software development.

Oracle Development Program provides Oracle technologies to 50 Egyptian software companies. Both
programs include value-added services as technical training, consultation, support, and certification of
human resources.

The ITIDA/SECC — IBM Rational Tool Initiative enters its second phase which targets 40 companies.
It also includes value-added services as technical training, consultation, support, and certification of
human resources. The beneficiary companies of the first phase are encouraged to apply.

The Terms of Reference (TOR) of the three initiatives project were published on SECC Website, whereby
the participating companies will be selected based on the selection criteria presented in the TORs.

Upcoming Events

April, 2007

8 SECC participates at GITEX Riyadh 2007
- Two more companies are expected to be appraised to CMMI®
Maturity Levels 2 & 3

May, 2007

“Providing CMMI® Services” Project - Kickoff Meeting

“SPI for SMES” Project — Second Round - Kickoff Meeting
First company to be appraised towards CMMI

by an Egyptian SEI - Authorized SCAMPI Lead Appraiser
CMMI® appraised companies in Egypt “Recognition Event”

June, 2007

» Organizing twe SEI courses on “Implementing Goal-Driven
Measurement” & “Managing Software Projects with Metrics”
e Activating SPIN Newsletter

SECC newsletter
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January — March 2007

Five More Egyptian Companies
Successfully Appraised Towards CMMI®

®

Intermediate Concepts of CMMI

(In line with SECC achievements, the Center was
able to assist five more companies to be appraised
to the Capability Maturity Model Integration
(CMMI®) Level-2. Now the number of appraised
companies reached 20.

The appraised companies are listed in the order of

their appraising:

= Civil Information Technology Company
(CITC) - February 21%, 2007

= Intercom Enterprises - March 1%, 2007

« E-Smart Soft - March 14", 2007

« Informatique - March 15", 2007

- Emak International Academy - March 20", 2007 | SECC in cooperation with General Dynamics —

Two more companies will be appraised towards the | 1CT project organized a class on “Intermediate

model in April 2007 targeting maturity Levels 2 & 3. Concepts of CMMI® V1.2” during February 25" —
\_ J st
March 1°, 2007

Dr. Jack Ferguson, Manager of SEI Appraised Program
Introduction to CMMI® Course V1.2 and Ms. Kristi Keeler, Senior Member of SEI technical

staff delivered the course to 19 specialists.

SEl - Authorized /=
CMMI® Instructor
and a SECC Quality
expert, Manal Helmy
conducted a class on
the “Introduction
to CMMI®” course
on February 5%"— 7%,
2007.

The class awas attended by 25 specialists from
different S/W companies.

Customized Training Courses

The attendees' feedback was very positive and they
all agreed that the Egyptian capacities are up to the
level of international ones.
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Embedded Software PrOJect

SECC is currently soliciting proposals through a
limited tender for providing training on “Embedded
Software Development” to 100 — 150 specialists,

based on the principle of funding training after
employment. The financial proposal is to be evaluated
during next April.

SECC signed two cooperation protocols in the
Embedded Software field during March 2007.

Bahgat Group signed an agreement with SECC to
design an experimental sample for embedded
electronic systems for smart home appliances.
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The Arab Organization for Industrialization signed another
agreement to develop an experimental sample of a T.V mother
board supporting multimedia playing.

Other negotiations are in progress with Toshiba Al Araby
for signing an agreement aiming at raising the standards of
the embedded software industry in Egypt.

SECC SPI for SMEs Project — Second Round

SECC has started the process of providing services to a second batch of 20 small and medium enterprises
through its “SPI for SMEs” project. The project aims at providing the best practices pertaining to the
software process improvement for 20 small & medium software enterprises.

The Terms of Reference (TOR) of the project was published on SECC Website. Around 30 Software companies
submitted their “Application Forms”, whereby 20 of which are to be selected based on the selection criteria
mentioned in the TOR.

The 20 beneficiary companies will receive the following during the 7-month period of the project:
e SPIG Handbook in Hardcopy and Softcopy format
e SPIG Process Map in Hardcopy and Softcopy format

e SPIG Interactive Process (Softcopy)

= Training Track on each process

« Onsite Consultation & Customization Services




COPC Certificates
Distribution Ceremony

.

In the event of the “Registered Coordinator

Training’ course held last September in collaboration
with the Customer Operations Performance Center
(COPC), SECC organized a celebration party where
certificates were distributed to the candidates who

successfully passed the course.

Mr. Mohamed Omran — ITIDA CEO and Dr. Gamal Aly
— SECC Chairman highlighted the important role of
the registered coordinators as being the
focal points between COPC and their respective

call/contact centers.

Software Development
Methodologies Track

A training track on “Software Development
Methodologies”, consisted of six training courses,

was organized during January-March 2007.

Seventy specialists from 19 software development

companies and SECC staff attended the training courses.

The training course was very successful and due to
the large number of requests received from companies,

a second round will be conducted in April 2007.
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SEI- TSP/PSP® Orientation Session

SECC held an orientation session on the ""SEI- Team
Software Process (TSP*") / Personal Software
Process (PSPY)" at SECC premises on January 29",

2007.

The session targeted the executives and general
managers. The session gave an overview on the
TSPSM/PSPSM, their relation to the CMMI® and the their

return on investment.

.
COPC Structured Support Started

Customer Operations Performance Center

(COPC) started its structured support to the
three participating call/contact centers namely:

C3, ECCO & Mobinil.

The Support includes regular assignments,
conference calls and exchanged e-mails between

COPC and each site.




