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Embedded Systems Unit Launching
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Under the auspices of H.E Dr. Tarek Kamel,
Minister of Communications and Information
Technology, SECC held a launching ceremony to
inaugurate its new Embedded Software
Development Unit at the Smart Village on
Wednesday 12th July, 2006. The ceremony was
attended by the Ambassador of South Korea and
a high-ranking delegation representing the
Embassy and the Korean International Cooperation
Agency (KOICA). This is in addition to a number
of stakeholders working in the field of developing
Embedded Systems and representatives of
relevant departments at the Ministry of
Communications and Information Technology,
ITIDA and SECC staff.

The Embedded Software Development Unit is an
outcome of the collaboration between the Ministry
of Communications and Information Technology
and the Korean International Cooperation Agency
(KOICA). The Unit aims at boosting the industry
of Embedded Systems in Egypt using its state-
of-the-art equipment and highly trained and
efficient Egyptian manpower.

The Embedded Systems Unit staff started
providing training to group of the students at the
Egyptian universities.

MCIT Assigns SECC a New Mandate

Due to its ability in making significant
achievements primarily in adopting standards,
promoting professionalism, raising awareness
and working with businesses towards adopting
state of the art methodologies and better practices,
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SECC has been assigned the mandate by the
Ministry of Communications and Information
Technology (MCIT) of developing the capacities
and performances of contact/call centers operating
in Egypt. The aim of the project is to help
contact/call centers compete worldwide, increase
their revenue sharing and competitive edge; as
well as improve their quality of services to ensure
high customer satisfaction.

SECC found that the best model to be used is
the Customer Operations Performance Center
(COPC). COPC is the world's leading authority
on operations management and performance
improvement for buyers and providers of Customer
Contact Center and Business Process Outsourcing
(BPO) services.

On July 19th, 2006, SECC organized a seminar
on "Contact/Call Centers Certification
Project", under the auspices of H.E. Dr. Tarek
Kamel - Minister of Communications and
Information Technology at the Marriott hotel.

The event was attended by H.E. Dr. Tarek Kamel,
approximately 200 representatives from contact
centers operating in Egypt, IT companies,
prominent figures, as well as MCIT, ITIDA and
SECC staff. The seminar aimed at highlighting
the support that SECC would provide in certifying
contact centers through Customer Operations
Performance Center (COPC), where SECC will be
the managing, monitoring and supervising entity.

As a result of this seminar, a number of contact/
call centers were interested in participating at
the project. SECC, ITIDA and COPC, then formed
a committee to select the three contact/call
centers to obtain the COPC certification. The
committee chose C3, ECCO and Mobinil based on
their high interests in the certification.
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SECC held a one-day Management Awareness
Workshop on July 26th, 2006 at its premises
located at the Smart Village, aimed at senior
managers within the contact/call centers operating
in Egypt. The workshop was conducted by Dr.
Richard North fi Managing Director of Customer
Operations Performance Center (COPC)-Europe.
Twenty seven participants attended the workshop
which was very successful.

The aim and content of the workshop was to
provide an in depth review of the COPC
management framework and what being COPC
certified means. It also describes the COPC
certification process and the roles and
responsibilities within COPC and the certification
candidate.

On September 10th, 2006 COPC delivered a 5-day
Registered Coordinator Class in Cairo. This class
was held collectively to both the participating
contact/call centers in the project and the interested
ones in applying to this program at the next phase.
Twenty three attendees belonging to 12 contact/
call centers attended the class.

SECC/IMC Cooperation in CMMI
Services Project

As part of the activities pertaining to the project
of Providing CMMI Services for 20 Software
Companies implemented by SECC in cooperation
with the Industrial Modernization Center (IMC),
the international technology provider QAI-India
performed the Formal Appraisal to eight of the
participating companies in June/July 2006. Four
out of these eight companies achieved Level-2
of Capability Maturity Model Integration (CMMI),
namely: Digital Vision, Egypt Network, Delta
Software & Fujitsu, whereas LinkdotNet, Harf,
Horizons Software & Microtech achieved level 3.

Based on an effort from SECC to extend the
project to include more beneficiary companies,
SECC decided to proceed in supporting the
remaining companies participating in the project
till End of March 2007 to be accredited with CMMI
Levels. The 10 companies have already received
their first QAI consultation visit and are preparing
for their Spot Check scheduled during November
/December 2006.
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Second Round on Software Testing Ends
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SECC in collaboration with the International
Institute for Software Testing (IIST) ended the
second round on "Software Testing." A training
course on September 2nd - 5th. 2006 has been
attended by 24 specialists.

This is in addition to a 5-day workshop organized
on September 6th - 10th, 2006 was conducted to
the 12 specialists who participated in the first
round held.

Dr. Magdy Hanna, an internationally recognized
educator and Ms. Marnie Hutcheson, IIST Faculty
Member and Member of Advisory Board delivered
the course and the workshop.

Introduction to CMMI Course

SECC in collaboration with the SEI held a three-
day SEI Official "Introduction to CMMI" course.
The course was held on September 17th - 19th,
2006 and was attended by 21 specialists belonging
to 15 software companies. Dr. Gargie Keeni, Vice
President Quality Consulting at Tata
Consultancy has delivered the course.
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Measuring for Performance
Driven Improvement Course

A successful five-day training course entitled
"Measuring for Performance Driven
Improvement' has been delivered on September
3rd - 7th, 2006 by two authorized SEI instructors:
Dr. Robert Stoddard and Dr. Dave Zubrow. The
course was organized in collaboration with the
USAID/ICT project and was attended by 26 specialists
belonging to 15 software companies.
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The course aimed at taking a hands-on, problem-
solving approach to data analysis, providing
participants with a toolkit of analysis methods and
leveraging industry best practices such as Six Sigma
and Goal-Driven Software Measurement. Key
concepts in data analysis, including statistical
thinking, the 7 Basic Tools, as well as root cause
analysis are introduced through lectures and
extensive practice sessions using real life case
studies and project data. Participants learnt a
framework in the form of tools, methods and
practiceséfor analyzing data to make more informed
business decisions about project and process
performance, quality, schedule and cost.

The ways in which these quality measurement
practices relate to improvement models such as
Capability Maturity Model® Integration (CMMI®)
were also discussed.

SECC Authorized-SEl Instructors

Conduct Their First Introduction
to CMMI Course

Two SECC Authorized-SEI instructors conducted
their first "Introduction to CMMI" Course under the
observation of an SEI-Authorized instructor on
September 20th - 23rd, 2006. The course was
attended by 15 specialists from the Egyptian software
companies and SECC.
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Object Oriented Training Track

SECC conducted an Object Oriented Training
Track that consisted of four courses namely:
Introduction to Object Orientation, UML (Unified
Modeling Language), O.0. Analysis & Design and
0.0. Implementation.

The twelve-day training track was held during
July/August, 2006 and was attended by 99
specialists belonging to 16 software companies
and the MCIT.

ITIDA-SECC/IBM-Rational Tool
Initiative Phase One Ends

SECC in cooperation with IBM ended the first phase
of ITIDA-SECC/IBM Rational Tool Initiative.

The second round of "End User" training, which was
attended by 18 participants belonging to Categories
"A" & "B", came to an end in September 2006.

On September 20th, 2006 SECC and IBM held a
follow- up event at Semiramis Intercontinental
Hotel that was attended by approximately 150
invitees. The event aimed at presenting the
experiences of the participating companies in the
project and their utilization of the tool.
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SECC/IMC Cooperation in
"SPI for SMEs" Project

SECC in cooperation with the Industrial
Modernization Center (IMC) proceed with the "SPI
for SMEs" project which aims at Providing Software
Process Improvement for Small & Medium
Enterprises for 20 Software Companies.

Since the project started last January, the
implementation visits and the gap analysis were
performed to each of the four pilot companies
participating in Phase-I of the project. The
remaining 16 beneficiary companies participating
in Phase-II have obtained four implementation
visits starting June till end of September 2006.

Each Beneficiary Company is in the preparation
process for the two-day gap analysis to be
conducted during October 2006.

The 3rd batch of the training provided by the
service provider (QAI) to the 20 Beneficiary
Companies was delivered during August/September
2006, whereas the second batch was delivered
during May 2006 and the first batch during
February 2006.

The Software Process Improvement Guide (SPIG)
which is the main axe of the "SPI for SMEs"
Project, was updated and the new version will be
issued next November.

October, 2006 ]

e Cooperation protocols with Bahgat Group & Arab Organization for Industrialization in

Embedded Software under negotiations

November, 2006 ]

e COPC conducts Baseline Audits for The Call Center Company (C3)

e SECC participates at GITEX 2006

e First Cooperation with the European Software Institute (ESI) starts with "Reuse Based"

training course

e Object Oriented Training Track

December, 2006 ]

e COPC conducts Baseline Audit for Mobinil and the Egyptian Call Center Operator (ECCO)

e SECC/IMC SPI for SMEs project closing ceremony
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