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SECC Participates in GITEX Dubai 2006

In November 2006, SECC participated for the first time in
GITEX Dubai 2006 as part of its new approach to export
its expertise and services to the Middle East and Africa.
Since its partnership agreement with the Software
Engineering Institute (SEI) in the USA in January 2006,
SECC has achieved outstanding success with several Egyptian
software companies. SECC is currently looking forward to
extend its services on a wider scale due to its capability in
performing all kinds of consultations, training and assessment
services pertaining to the software industry. This is in addition
to other services that are uniquely provided by SECC in the
whole region.

GITEX exhibition was an excellent opportunity for introducing
SECC to the Gulf market, especially that a large number of
companies and authorities in this particular region have
shown interest in cooperating with SECC.

Through participating in the Egyptian Pavilion, sponsored
by the Information Technology Industry Development
Agency (ITIDA), SECC representatives were able to meet
many customers to market for SECC services professionally.
As a result, a number of entities expressed their interest in
cooperating with SECC in obtaining specialized training
courses, as well as proceeding with the CMMI journey.

In November 2006, SECC extended its partnership with
the Software Engineering Institute (SEI) of Carnegie
Mellon University in the USA to teach SEI’s Personal
Software Process (PSP) training courses, launch and
coach SEI’s Team Software Process (TSP) teams, and
deliver the TSP/PSP courses, commercially worldwide
except in the USA.

Capacity Building of SECC

During December 2006, SECC has qualified its two
Authorized-PSP Instructors to become Authorized-TSP
Coaches. The two Coaches are to be observed by an SEI-
Authorized Observer to obtain the license required for
coaching teams and provide the relevant services.

Also, SECC qualified one of its experts as a Lead Appraiser.
The candidate has  successfully passed the required exam
and will be observed by an SEI-Authorized Observer to
obtain the license required for performing the Formal
Appraisals.

Extending SEI-SECC Partnership

The Customer Operations Performance Center (COPC)
successfully conducted the Baseline Audits for the three
participating Contact/Call Centers in the "Contact/Call
Centers Certification Project" namely: C3, ECCO & Mobinil.

The Baseline Audit is an assessment of the Contact/Call
Center status with regards to certification as well as how
it is compared to COPC benchmark database. COPC is
working on scheduling the Structured Support to be delivered
to the three sites and which will start in January 2007.

Updates of SECC/COPC Project

SECC in collaboration with USAID/ICT Project has organized
three training courses on “Software Reuse Based"
during 8th – 16th November, 2006. The training courses
were delivered by two instructors from the European
Software Institute (ESI) in Spain.

The Reused Based training track included three courses
on: Benefits of Reuse, Implementing Reuse with Flexible
Components and Adopting Model Driven Development.

Cooperation with the ESI

SECC organized three Soft Skills training courses during
November and December 2006 on: Presentation Skills,
Business Writing & Technical Writing. The training was
conducted by Mr. Ossama El Kafrawi, a distinguished
instructor and was attended by 31 specialists.

Soft Skills Training Courses
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As part of the activities pertaining to providing CMMI services
to software companies, SECC continues in supporting 10
companies that were involved in SECC-IMC project. The 10
beneficiary companies received their 3-day Spot Check visit
during November/December 2006. Based on the Spot Check
report, seven companies will have their Formal Appraisal
conducted during February-April, 2007.

SECC negotiates a number of cooperation protocols in the
Embedded Software field.

Bahgat Group approached SECC seeking a design for an
experimental sample for embedded electronic systems for
smart home appliances.  The Arab Organization for
Industrialization is also seeking to design an experimental
sample of a T.V mother board supporting multimedia playing.

Other negotiations are in progress with Toshiba Al Araby
for signing an agreement aiming at raising the standards
of the embedded software industry in Egypt.

Cooperation Protocols
in Embedded Systems

SECC in cooperation with the Industrial Modernization
Center (IMC) has completed the "SPI for SMEs" project
on time.  The project aims at providing the best practices
pertaining to the software process improvement for 20 small
& medium software enterprises.

The 20 beneficiary companies received training, consultation
visits and a Gap Analysis during the 11-month period of the
project. A Closing Ceremony was organized on 21st December,
2006, which was attended by participants from the 20
beneficiary companies, the international technology
provider QAI-India, the IMC & SECC.

Eight companies have presented their experience, clarifying their
achievements during the project and the benefits they obtained.

A new edition of the Software Process Improvement
Guide (SPIG) has been released in November in hard and
electronic formats.

SECC/IMC Project on SPI
for SMEs Terminates

Aiming at supporting the acceleration of the software industry
in Egypt, SECC signed two cooperation agreements with
Microsoft & Oracle and extended its project with IBM-
Rational.

Microsoft Visual Studio 2005 Program provides Microsoft
Visual Studio 2005 technologies to 50 Egyptian Small and
Medium Enterprises (SMEs) in the field of software
development. Oracle Development Program provides
Oracle technologies to 50 Egyptian software companies.
Both programs include value-added services as technical
training, consultation, support and certification of human
resources.

The ITIDA/SECC – IBM Rational Tool Initiative enters
its second phase which targets 40 companies. It also includes
value-added services as technical training, consultation,
support and certification of human resources. The beneficiary
companies of the first phase are encouraged to apply.

New Industry Initiatives

SECC conducted an Object Oriented training track that
consisted of four courses provided in twelve days namely:

Introduction to Object Orientation, Unified Modeling Language
(UML), O.O. Analysis & Design and O.O. Implementation.

Three courses were delivered during November/December
2006 and attended by 65 specialists from different software
companies, SECC and the MCIT.

Object Oriented Training
Track 5th Round

Delivering CMMI Services
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January, 2007

• Conducting a one-day CMMI consultation visit to
seven companies by the international technology
provider QAI-India

• SECC announces the new programs with Microsoft
& Oracle and the extension of the IBM Rational Tool
Initiative and opens door for participation

• COPC Structured Support Starts and is expected
to continue until end of 2007

• TSP/ PSP Overview Session

February, 2007

• Organizing the Official SEI Introduction to CMMI
Course to be delivered by SECC instructors

• Performing SCAMPI Formal Appraisals to two
beneficiary companies

• Organizing the Intermediate Concepts of CMMI®
Version 1.2 Course

March, 2007

• Performing SCAMPI Formal Appraisals to three
beneficiary companies

• Announcing a new round of the SPI for SMEs project


