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SEI- TSP/ PSP Brief

Team Software Process (TSP)

The Team Software Process (TSP) methodology guides teams and
their management through a four-day launch process that establishes
goals, defines team roles, assesses risks, and produces a
comprehensive project plan. After the launch, the TSP provides a
defined and measured process framework for managing, measuring,
tracking, and reporting on the team’s work. Before participating on a
TSP team, each member must be trained in the PSP methods.

Personal Software Process (PSP)

The Personal Software Process (PSP) methodology helps individuals
manage quality, improve estimating and planning, and reduce defects
in their products. It also provides them with the data to justify their
plans. The PSP can be applied to many parts of the software
development process, including program development, requirements
definition, document writing, systems tests, and maintenance and
enhancement of large and small software systems.

For More Information: http://www.sei.cmu.edu/tsp/
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